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• This webinar is being recorded.
• A copy of the presentation will be posted on Postal Pro with the 

recording within 24 hours.
• Please place phones on mute.
• Please do not place us on hold; the audience hears the hold music.
• We want to hear from you!  Type your questions in the chat box.



MTAC Overview
• Welcome

• Homeroom Session
• Focus Groups:

• Operations & Enterprise Analytics
• Mail Payment Entry
• Product Innovations

• Session contributors
• Cathy Rupard, Mark Fallon, Glen Swyers & Dina Kessler

MTAC – Overview



What is MTAC?

The Postmaster General’s Mailers’ Technical Advisory Committee (MTAC) is a venue for the 
United States Postal Service (“Postal Service”) to share technical information with mailers, 
and to receive their advice and recommendations on matters concerning mail-related 
products and services, in order to enhance customer value and expand the use of these 
products and services for the mutual benefit of Mailing Industry stakeholders and the Postal 
Service.
• Mailing Address: 

• MTAC Program Manager
• Marketing
• US Postal Service 475 L’Enfant Plz SW
• Washington DC 20260-4411

• Email Address: MTAC@USPS.GOV
• Web Site: postalpro.usps.com/mtac



MTAC 
Homeroom 

Session



Senior Leadership Update

• Message from Megan Brennan, PMG
• COVID-19 Response Command







Operations & Enterprise Analytics



Operations & Enterprise Analytics



Operations & Enterprise Analytics

Industry Alerts are Key to the latest updates on COVID-
19 and the Postal Service

Email industryfeedback@usps.gov with COVID-19 on 
the subject line.  Use this email with comments or 
concerns regarding COVID-19 and the mail.

Sign up for Industry Alerts.  Industryalert@usps.gov

mailto:industryfeedback@usps.gov
mailto:Industryalert@usps.gov


Surface Network / STC  
Redesign Changes

Robert Cintron  
Vice President, Logistics
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Surface Network Modeling

Current Operations

• Inconsistent network, geographic coverage, and service opportunities

• Non-standardized operating plans and route planning

Redesign Concept

• Optimize to reduce overall mileage (costs)

• Destinating STC concept with 8 hour drive coverage

• Simplified routing decisions for improved service and capability



Surface Network Modeling

Modeling and Analysis

• Priority and First Class surface network optimized

• Observed volume flows from WebODIN (March 2019)

• Final Modeling Arrived at 13 STCs

• Servicing all sites within 8-hr radius

• Kansas City and Chicago were added
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Implementation

STC Implementation Schedule

Phase I: completed September 2019

• Kansas City

Phase II: April 2020 – currently on Hold

• Indianapolis, Memphis, Atlanta, Dallas, Seminole, Chicago

Phase III: June 2020

• N. California, S. California, Salt Lake City, Cap Metro, New Jersey,  
Springfield



Cycle O

• SPECIAL UPDATE: Due to COVID-19 pandemic, USPS announced on 
April 4, 2020, that the CASS Cycle O publishing schedule will be 
postponed. 

• Review to occur after the country resumes normal work activities
• Task Team #29 reviewed 23 topics – no changes needed
• Education and documentation keys to successful transition
• Additional goal: Develop plans for new addressing initiatives exclusive of 

full CASS cycle



Mail Transport Equipment (MTE)Update





MTAC Focus 
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Product Innovations-Informed Delivery

















MTAC Action Items– Flats
Mail Entry and Payment Technology
COVID-19 Contingency
Identify what specifics we need to cover in regard to CASS, Move Update, By/For, Barcode Uniqueness, label list, eInduction
exceptions.

Customer Experience, Product Innovation, Marketing
Better communication from Industry to Postal prior to July MTAC to focus more on flats and periodicals.  (i.e. any discussion
on Informed Delivery would be irrelevant since flat pieces do not participate in Informed Delivery.
Follow up to get more information on indicia design printing and graphics

Delivery and Network Ops/Enterprises Analytics
When Industry determines no shows and cancels a late reschedule, the system doesn’t allow them to schedule again.
When a company closes what does the USPS do with their mail?  
The Postal Services has extended the hold mail policy to April 30.
How does social distancing effect the carriers and will the Postal Service consider staggered schedules or later times?
Yes, the USPS is scheduling staggered times, breaks and recently cleaned up floor space in sites across the country that is 
allowing letter case consolidation and distancing.
Casing Pilot and when USPS has route adjustments it affects the ability to make AMS changes. 
USPS will work to update AMS files to avoid gaps and will communicate to the field the route inspection schedules sooner.

Additional Discussion Items Flats:
Operations/Transportation Continuity Transportation Planning
Delivery Measurement – Are we asking for the wrong metric?
PostalOne Payment Future State, if any



MTAC Action Items– Letters

Mail Entry and Payment Technology
OVID-19 Contingency
Move Update and CASS timeframe issues in the event mail is held-how will USPS address these circumstances? We will work with Industry to 
make necessary concessions, this is covered in the external contingency plan on the Exception Request tab-mailers should request the 
exception through their Manager, BME. 
How will DMU mailers be staffed or how will mail be verified at DMUs where BME staffing is impacted?  Contingency plan addresses
identifying how BME will use resources to collect information needed to allow entry of mail. 
Mail Quality Reports:  Develop list of reports that are housed inside the folders that will be removed. 

Customer Experience, Product Innovation, Marketing
1.  Working group to discuss ideas on how mailing can be made easier during COVID-19 crisis. 
2.  Census 2020 is using Informed Delivery.  The ID Ride-A-Long includes a click through to electronic completion of the 2020 Census.  This 
specifically not allowed when mailers use Informed Delivery.  Can the postal service review removing the ‘non-electronic’ requirement for all ID 
Campaigns?
3.  Follow up to get more information on indicia design printing and graphics
4.  Written distributed time line for Informed Delivery 

Delivery and Network Ops/Enterprises Analytics
1.MTE –Progressive received mail tubs that were marked bio hazard –he wanted to know USPS process for customers receiving them because 
they called USPS and were told to just remove the labels from the containers –Dave sent his issue to Josh and Jason McAllister said he’d 
investigate and provide an accurate response
2.The chance of COVID being transferred via mail is low, but what are USPS plans if it does happen, and USPS cannot legally tell industry who 
has been infected but should announce locations to ensure industry can avoid areas and stay safe –USPS doesn’t have a decontamination 
process at the moment –USPS responded that we are following the guidelines of the CDC and have a team working on COVID issues and 
responses full time –any more specific information will come from the team and Dave said he’d sent his questions to the feedback email and is 
waiting on response
3.  What are USPS plans to improve the 76.6% scan rate PMOD –Steve Dearing said that EA created visuals for Ops and asked Jason how they 
are using them –Jason responded that they are creating process maps and working up SOPs to ensure USPS understands the process and 
drives performance 





Additional Information

• For additional information on topics please go to PostalPro
• Find the Industry Forum (PCC/MTAC/AIM) menu
• Look for MTAC  - Meeting Presentations

• MTAC@usps.gov

• https://postalpro.usps.com/

• https://postalpro.usps.com/mtac

• PCC@USPS.gov

mailto:MTAC@usps.gov
https://postalpro.usps.com/
https://postalpro.usps.com/mtac
mailto:PCC@USPS.gov


For Joining Us
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